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I. Project background 
The Regional Office for South-East Asia of the Office of the United Nations High Commissioner for Human Rights (herein after “SEARO”) was established in Bangkok in 2002. SEARO acts as an expert resource and plays a catalytic and convening role, helping to bring human rights standards and mechanisms into discussions on political, social, economic and developmental issues amongst governmental and non-governmental actors in Thailand and the region. Advocacy on human rights issues of concern combined with technical support and capacity building to key partners form the basis of SEARO’s work, including with government authorities, ASEAN, national human rights institutions, civil society and the UN system. The Regional Office aims to integrate gender into all areas of its work. 

Since its establishment, SEARO has had a small team engaging on human rights in Thailand. SEARO’s engagement with national authorities in Thailand includes key interlocutors in the Ministry of Foreign Affairs (MoFA), the Ministry of Justice (MoJ) and the Ministry of National Resources and Environment (MONRE). OHCHR works closely with the National Human Rights Commission of Thailand and also engages at working level with the Royal Thai Police (RTP), the Attorney General’s Office and the courts. Other key interlocutors include UN partners and the UNCT, civil society and the international and diplomatic community. 

From January 2023, SEARO, with the support of the Delegation of the European Union to Thailand, has been implementing the project “Strengthen the promotion and protection of human rights in Thailand”. The project aims to enhance alignment of Thailand’s legal framework, policies and practices with international human rights norms and standards; strengthen engagement of HRDs and CSOs with the International Human Rights Mechanisms; and improve responsiveness to human rights concerns by State actors, the UN System and the international community, in line with international norms and standards.  

Another critical aspect of SEARO’s work has been the continuous engagement with CSOs on a wide range of issues, including supporting CSOs and HRDs in strengthening their capacity to monitor and document human rights violations, further expand collaborative relations with the local CSOs working directly at community level, focusing on marginalised groups, including indigenous peoples and ethnic minorities, persons with disabilities and youth. For this, SEARO is launching a small grants scheme to support local civil society organisations working at local community level through an Open Call for Proposals.
SEARO invites interested local CSOs to submit individual proposals in line with the present guidelines. Local CSOs are invited to carefully read the guidelines to be followed for grant applications.  

II. Objectives of the Call for Proposals
The grant activities are sought to enable the local CSOs in Thailand to:

· Monitor and document human rights violations and abuses at local level, focusing on land rights; business and human rights; the right to a safe, clean and healthy environment; the rights of indigenous peoples and ethnic minorities; public participation; women’s rights; and the rights of persons with disabilities, among others.  
· Engage and advocate with provincial and local authorities for the protection and promotion of human rights at community level. 
· Engage with national (e.g., National Human Rights Commission of Thailand) and international human rights protection mechanisms (e.g., Treaty Bodies, Special Procedures, UPR), particularly through partnerships and collaboration with national CSOs (based in Bangkok).      
III. Financial Allocation for the Call for Proposals
The overall amount made available for this call for proposals is USD 80,000 which will be awarded to a maximum of two local CSOs.  

· For individual CSO applying for the grant should not exceed US$ 40,000. 
· Applications submitted jointly by two or more CSOs must clearly indicate which CSO will be the lead applicant who will sign the grant agreement with OHCHR and be accountable for the delivery of the project results. 
· The grants made available through this call for proposals must cover 100% of costs of the proposed project.
· Expenses and payments agreed on the project budget will be paid in accordance with the specific schedule agreed on in the award contract.
· All allocated funds should be used as specified in the agreed budget. The selected CSO will be required to keep original supporting documentation for any payments incurred under the grants made available through this call (for 5 years after the end of the grant); 
· Quarterly financial and narrative reports in USD will be required based on templates which will be available to the partner CSO upon signature of the grants agreement. The final financial report must be submitted to OHCHR no later than 60 days after the implementation/termination of the agreement.
· SEARO reserves the right to monitor the projects’ activities and evaluate projects’ progress at any time, including verification of expenditures, in order to ensure full and effective delivery of project objectives. 
· The implementation of funded projects must start by the first day of the month following the date of the signed grant agreement recommended by the OHCHR Grants Committee and approved by the High Commissioner and should be completed within 12 months, and not later than 31 December 2024.
· Expenses should be incurred only within in the duration of the signed agreement. Expenses incurred prior or after the termination of the agreement are not acceptable and considered an ineligible cost. 

IV. Eligibility Criteria for CSOs
In order to be eligible for this call for proposals, applicants must be:

· A non-governmental organisation, with no profit motive, working at local level for monitoring and protection of human rights; and
· Directly responsible for the implementation and management of the project, not acting as intermediary.
Entities not meeting the above requirements will not be considered.

An applicant may not submit more than one application under this call for proposals. Any applicant submitting more than one application will not be considered.
V. Project Eligibility and Design Criteria 
Eligible proposals are expected to include the following information/meet the following criteria: 

· Clarification of how the project intends to contribute to the objectives outlined in Section II of this call for proposals. 
· Proposals submitted by CSOs are expected to cover activities based on their expertise, including in the field of human rights and gender mainstreaming.
· Proposed projects should preferably be part of a longer-term, continuous effort beyond the specific activities funded by the present grants.
· Project activities must take place in Thailand. While the call for proposals does not discriminate proposals on a geographical basis, a balance among awarded beneficiaries is desirable in order to cover different regions within Thailand.
· The maximum duration for the implementation of the projects will be one year commencing after the signature of agreement with OHCHR, or until 31 October 2024. 
· The following types of activity will not be covered:

· Individual sponsorships for participation in workshops, seminars, conferences and congresses out of Thailand. However, this does not prevent the implementing partner to use funds to pay speakers and participants per diems to cover food and transport in workshops and seminars that it organizes;
· Capital expenditure, e.g., land, buildings, equipment and vehicles;
· Individual scholarships for studies or training courses;
· Supporting political parties; and
· Sub-contracting.
VI. Budget Eligibility Criteria

To be eligible under this grant, all costs must:

· be necessary to carry out the project activities and comply with the principles of sound financial management, in particular value for money and cost-effectiveness;
· be incurred during the implementation period of the project;
· be supported by original supporting documents (invoices, receipts etc.); and
· include financial audit costs. 
· The following costs are ineligible:

· debts and debt service charges;
· provisions for losses or potential future liabilities;

· interest owed;

· items already financed for by other supporting programmes;

· purchases of land or buildings;

· credits to third parties; and
· currency exchange losses.
Moreover, total indirect costs must not exceed 7% of the total project’s budget, and contributions in kind are not considered actual expenditures and are not eligible costs.

VII. Grants Cycle 

Within the framework of the present call for proposals, the grants cycle will include the following steps:
1. Assessment of the applicant’s eligibility
This step will be focused on reviewing the project proposal and legal papers of the applicant CSOs. 

2. Technical evaluation of the project’s outcomes, outputs and activities
The technical evaluation will look at the coherence between the proposed activities, outputs and outcomes. This technical evaluation is a part of the overall applications’ evaluation described in section IX of the present document. 
3. Selection process 

The selection process of proposals will be based on the criteria described in section IX of the present document. 
4. Transmission of recommendations to OHCHR HQ
Recommendations made on pre-selected proposals will be transmitted to OHCHR Grants Committee at HQ for a review and endorsement by the High Commissioner for Human Rights. 
5. Only selected applicants would be notified on the final decision on their applications

6. Agreement formulation and contracting
 
The selected CSOs will sign a contract with OHCHR including total budget awarded, number of instalments, roles and responsibilities of OHCHR and the implementing partner, in addition to the monitoring and evaluation mechanisms and reporting templates. 
7. Project implementation and monitoring 

The implementing partner will be responsible and accountable for the full implementation of the project activities agreed on in project narrative proposal, as well as compliance of expenditures with the approved budget. 
OHCHR will monitor the implementation with the implementing partner through regular reporting, coordination meetings and possible sites visits as outlined in the agreement signed between OHCHR and rewarded organisation.
8. Project evaluation 

Final evaluation of the project will be jointly conducted by OHCHR and the implementing partner to assess the efficiency and effectiveness of the implementation modalities, highlight challenges faced by the implementing partner and agree on the potential corrective actions accordingly. 

9. Submission of final narrative, financial and audit reports. 

VIII. Procedures for Proposals Submission
Proposals must be submitted in English using the “Full Application” and “Project Budget” templates available in annexes 1 and 2. 

Applicants should keep strictly to the format provided. Proposals submitted on any other application forms unrelated to this call for proposals cannot be considered.
The proposal presented by the applicant and assessed by OHCHR may not be modified by the applicant after applications’ deadline.
Applicants must verify that their proposals are complete. Please refer to the check list available in the proposal template. Incomplete and duplicate applications will be rejected.

The deadline for submission of proposals is Friday, 15 September 2023 at 17:00.
Submissions of proposals should be by email to <ohchr.bangkok@un.org>. OHCHR would acknowledge receipt of your submission. 
For any questions and clarifications related to Call for Proposals, please contact Pratubjit Neelapaijit at <neelapaijit@un.org> and Nichapa Chanwisitkul at <nichapa.chanwisitkul@un.org>. 
IX. Evaluation and Selection Processes
Applications will be examined and evaluated by OHCHR with the possible assistance of external assessors as well as by the OHCHR Grants Committee at OHCHR Headquarters. All actions submitted by applicants will be assessed according to the following steps and criteria.
X. Proposals Evaluation

· An evaluation of the quality of proposal and the capacity of the applicant, will be carried out in accordance with the evaluation criteria set out below:
	Section
	Maximum Score

	1. Operational Capacity
	20

	1.1. Does the applicant have sufficient experience in project management?
	10

	1.2. Does the applicant have sufficient specific technical expertise of the issues to be addressed? 
	10

	2. Relevance
	50

	2.1. How relevant is the proposal to the objectives and priorities of the call? 
	10

	2.2. Does the proposal contribute to monitor and document human rights violations at local and community level? 
	10

	2.3. Does the proposal engage youth, persons with disabilities and other groups in vulnerable situation?  
	10

	2.4. Are activities envisaged under the proposal part of a longer-term, continuous effort beyond the implementation period of the grant?
	10

	2.5. Does the proposal demonstrate clearly how it will ensure gender equality, gender mainstreaming, and protection of women’s rights?
	10

	3. Design of the action
	30

	3.1. Are the activities proposed appropriate, practical, and consistent with the objectives and expected results of the EU project that SEARO is currently implementing?
	10

	3.2. Are the activities proposed clearly defined and feasible?
	10

	3.3. Are the intended results likely to be sustainable in the longer term?
	10

	Maximum Total Score
	100


· If the total average is less than 30 points for section 2, the proposal will be rejected.

· Proposals with a minimum score of 60% will be shortlisted and submitted to the OHCHR Grants Committee for final decision. 

· The evaluation and selection processes will be documented and to ensure transparency. 

XI. Contracting Process 
X.1. Following the decision of the OHCHR Grants Committee to award a grant, the grantee CSOs will be offered a Grant Agreement based on the project's grants framework and aligned with UN Rules and Regulations. By signing the proposal application form, the applicant agrees to accept the contractual terms and conditions of the grant. 
X.2. Refund of grants: SEARO may request organizations to refund, either in part or in whole any amounts paid in respect of a grant when:

· the project was not implemented in full or in part;

· the grant was spent for ineligible expenditures other than those mentioned in the budget proposal submitted to, and approved by OHCHR;

· no narrative, financial or audit report was submitted within the deadline established by the grant agreement;

· a narrative report and/or a financial report submitted was determined to be unsatisfactory;

· a negative evaluation of the project by OHCHR; and
· any other valid reason provided by the OHCHR.

ANNEX
Annex 1: Template of the proposal

UNITED NATIONS
OFFICE OF THE HIGH COMMISSIONER FOR HUMAN RIGHTS
AND

Name of the proposed grantee

***

PROJECT PROPOSAL
And GC reference number


Title of Project:
 

Organization: 
Name of the proposed grantee
Duration: 
DD/MM/YYYY – DD/MM/YYYY (the dates indicated in 2.1 of the Grant Agreement)

Total amount of the full project (if applicable): USD xx,xxx.xx 

Amount requested from OHCHR: USD xx,xxx,xx
1. Background 

 Provide background information on:

(i) Context and Justification for the Grant

(ii) Organization Profile and Experience in the area, including if recipient of previous grants from OHCHR or other donors in the past five years
2. Project description

3. Project objectives

Objectives:
·  List objectives (should match with Activities and Expected Results)
4. Project activities  

The following project activities have been proposed – Describe each project activity  

An overview may be provided as follows (optional):

	Objectives
	Activities
	Expected Results

	1
	1.1, 1.2 and 1.3
	1.1, 1.2 and 1.3

	2
	2.1 etc.
	2.1 etc.

	3
	
	

	Etc.
	
	

	
	
	


4.1. Activity 1
4.2. Activity 2
4.3. Activity 3
4.4. Activity 4
5
Role of OHCHR’s field presence in project implementation (if applicable)
6
Beneficiaries (description and estimated number)
7
Expected Results
Describe in 2 paragraphs
8.
Staffing
Describe in 2 paragraphs
	 STAFF REQUIRED ONLY FOR THIS PROJECT  

	Post / Position in the Project

Responsibilities / Duties in the position

Average Annual Salary from all sources, if applicable


	Post / Position in Project

Staff Name

Title

Part/Full Time %



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	


NB. For staff recuited to implementation the project: if the person is already recruited, please include the CV; otherwise please indicate “vacant” in the above table. The corresponding CV(s) will be to be provided to OHCHR with the final report.
9.
Implementation plan – example of time table per activity:
Insert a time table similar to below

	ACTIVITY
	December ‘10
	January ‘11
	February ‘11
	March ‘11
	April ‘11
	May ‘11

	
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4

	Activity 1  
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	

	Activity 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	X

	Activity 5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x


10.
Risk Assessment:

Describe in 2 paragraphs
11.
Added value of the project, including regarding gender diversity and mainstreaming

Describe in 2 paragraphs
12.
Sustainability
Describe in 2 paragraphs
13.Budget requirements
The project requires US $ xx,xxx.xx from OHCHRfor the successful accomplishment of the project activities. Add the list of activities.
_____________________

Additional information attached (if applicable)

a) Information on other sources of funding for the project

	SOURCES OF FUNDING 

	A: Information on other sources of funding for the period of the application 

	Name of Source

Type of Source
Cash or in-kind from the grantee
Period

Purpose

Foreseen amount/value

Status

Proposed Amount

 

 

 

 

Total 

US$

US$


	

	B: Comments on other sources of funding 


	


b) Registration in the country (attach certificate)

c) CVs of staff to be paid by the GC grant

d) Name of proposed audit company and contact details of the proposed auditor (if applicable)
______________

Date

Name and Title of the representative of the organization asking for a grant from OHCHR

Signature

Annex 2: Budget template (please see the excel sheet attached)

� This call for proposals is organised by the Regional Office for South-East Asia of the Office of the United Nations High Commissioner for Human Rights (OHCHR) as part of the project “Strengthen the promotion and protection of human rights in Thailand”, funded by the European Union.


� Please note that the grant agreement template and reporting (narrative and financial templates) will be shared with awarded CSOs following the selection process.


� The project proposal must not exceed 10 pages. However, additional information may be provided as attachment.
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